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 LETTER FROM THE  DIRECTOR-GENERAL 
 Esteemed Faculty and Delegates, 

 Welcome to  ALMUN XIV  . My name is Catharine del Carmen,  and I am serving as the 
 Director-General. I am in my fourth year at the University of Alabama’s Bachelor of Social Work 
 (BSW) Program. Even after COVID-19 forced us to rain-check last year’s conference, I am so 
 excited that you chose to attend one of the Southeast’s premier Model United Nations 
 conferences for high school students! We are pleased to offer a diverse array of committees 
 ranging from traditional General Assemblies to the International Court of Justices to a crisis 
 committee based off a viral online video game with everything else in-between. I’m proud to 
 announce that ALMUN XIV will also be implementing its first Plenary Session for the General 
 Assembly during the last committee session on Sunday, February 6  th  . The fourteenth rendition 
 of ALMUN’s secretariat and staff have worked tirelessly to revamp our conference and provide 
 an immersive, engaging, and realistic experience to all delegates who choose to attend. 

 This is my eighth year participating in ALMUN, and I cannot believe how much time has passed 
 since I was a high school freshman freaking out over debating international policy in a room full 
 of people. Model United Nations has become a passion of mine, and I enjoy joking about the 
 irony of my previous statement with my friends and family. If you asked me eight years ago if 
 MUN would be a key player in my college experience, I would laugh in your face, but it truly has 
 shaped me into the young adult and aspiring professional I am today. The University of Alabama 
 has paid for me to travel to Boston, Chicago, Washington, D.C., and even Montreal, Canada. My 
 heart and mind are with international politics, advocacy, and diplomacy, and I do not believe I 
 could confidently say so if it weren’t for my experience as a Model United Nations delegate, 
 staffer, and secretariat member all these years. 

 I hope you all obtain the same amount of passion, wisdom, and joy that I have from competing 
 in MUN conferences, and I encourage you to take this past high school. My email will be listed 
 below if you have any questions about the conference, your committee, or just Model U.N. in 
 general. I wish you the best of luck in your research and preparation, and Roll Tide! 

 Best, 
 Catharine del Carmen 
 Director-General 
 almun.dg@gmail.com 
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 a note on  Research, Preparation, & Position Papers 
 Your experience as a delegate doesn’t begin on the first day of the conference. Rather, the time 

 you spend leading up to the conference is just as important as the debate and discussion that 

 occurs therein. Proper research and preparation are key to a successful performance, but for 

 new delegates, or those without much experience, the idea of a MUN conference and the 

 preparation behind it can seem like an overwhelming task. The best place to start is this 

 Background Guide written and prepared for you by your committee staff. This document is the 

 perfect jumping off point for all of your research, and it will also help you understand the 

 innerworkings, schematics, and purpose of your character/country assignment and role as a 

 delegate during the conference. 

 The position paper is a delegate’s first impression to the dais and is the final product of a 

 student’s preparation and research for any Model United Nations conference. It contains 

 informed perspectives and histories of the state a delegate represents and is crucial to creating 

 an authentic MUN experience. 

 All delegates are strongly encouraged to submit a position paper. Each country/character 

 represented at ALMUN XIV must submit a position paper in order to be considered for awards. 

 The best position paper within each committee will be awarded the Outstanding Position Paper 

 award by the committee staff. 

 In the Press Corps, all delegates (also referred to as reporters) in Press Corps must submit a 

 position paper to be considered for awards and successfully campaign for committees. These 

 position papers will include research on their news source and the possible opinions of their 

 news source on various committee subjects. For the first part of the paper, Press Corps reporters 

 can expect to give a short speech on the background of their news source at the beginning of the 

 1st committee session. The latter part will be covered in a number of moderated caucuses in the 

 1st committee session to allow reporters to campaign for the committees they wish to observe. 
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 FORMAT 

 ●  The position paper will be two pages. Content for the paper will be broken down into 
 paragraphs, not separate pages. Do not exceed two pages 

 ●  The document will be single spaced, 12 pt., Timer New Roman font 

 ●  The document will begin with a three-line header on the left side consisting of the 
 following: 

 ●  Name of the delegate 

 ●  News Source represented by the delegate 

 ●  Committee in which the delegate will participate - “Press Corps” 

 ●  Add a 3rd page as Works Cited for outside sources referred to in the position paper. Cite 
 using MLA format. 

 ●  Please use the example Press Corps position paper provided on the ALMUN website as a 
 reference for formatting 

 ●  Position papers should be saved as a word document of PDF file with the title 
 “ALMUNXIV_Press Corps_[News Source]” 

 CONTENT 

 Position Papers will have 4-6 paragraphs outlines as follows: 

 The first paragraph  introduces the News Source assigned  to the delegate. It should include a 
 summary of the history of the news source, its distribution, and its readership. It should also 
 outline its current political and cultural leanings, its main issues, and its degree of independence 
 from the government of its state. This paragraph ensures research into the news source and 
 prepares delegates to report from its POV. 

 The second through fifth paragraphs  are on the subject  of specific committees. Delegates 
 must discuss 3-4 ALMUN committee topics which are relevant to their news source. Of these 3-4 
 topics, delegates must choose 1 GA, 1 SA, and 1 Crisis topic. They may choose a 4th topic (i.e. a 
 fifth paragraph) if they wish. The delegates may choose 1 or both topics for GAs and SAs. Each 
 paragraph will be about one committee topic. These paragraphs will include a brief summary of 
 the committee topic in 1-2 sentences. The bulk of the paragraph will be focused on possible 
 solutions to the issue and comment on which ones the news source would prefer. 

 The last paragraph is OPTIONAL  . If written, it should  serve as a conclusion and summarize 
 the general leanings of the news source, as illustrated throughout the paper. 
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 OTHER TIPS & NOTES 

 ●  Do not write in first person; write as the character represented (e.g. “The New York 
 Times leans…”) 

 ●  Avoid the passive voice 

 ●  Write matter-of-factly rather than with embellished language 

 ●  Remember to cite your sources in-text if necessary 

 Please use example position paper provided on the ALMUN website for ideas on how the writing 
 and style should look, as well as how to present the information needed to prepare for the 
 conference 

 If you are looking for more information on how a committee runs and debate flows, please check 

 out our  Delegate Resource Guide  and  Handbook for Rules  and Procedures  .  These two 

 documents will break down everything you need to know about awards, parliamentary 

 procedure, and even offer a brief rundown and history of your committee’s branch. 

 Please submit all position papers to  this google form  , 
 no later than February 3rd, 2022 at 11:59 p.m. CT 

 DELEGATES THAT DO NOT SUBMIT POSITION 
 PAPERS WILL BE INELIGIBLE FOR AWARDS. 

https://forms.gle/QhXoJnj6m8e8S7NS6
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 WELCOME TO  PRESS CORPS 

 Letter from the  Undersecretary General 

 Hello Reporters, 
 My name is Shrishti Dubey and I am serving as Undersecretary General of Press 

 Corps at ALMUN XIV. In terms of the committee, I will serve as your chair. I am a 
 sophomore at the University of Alabama majoring in Economics and English, with a 
 minor in Mathematical Statistics. I am also pursuing an MA through the Accelerated 
 Master’s Program in Economics. I am a member of the Alabama International Relations 
 Club and the President of the UA Rotaract Club. I have four years of MUN experience, 
 two competing at ALMUN in high school, one competing in the collegiate circuit last 
 year, staffing Alabama’s collegiate conference AIRMUNC, and working on ALMUN this 
 year. 

 I am very excited for Press Corps this year and to enable you all to experience 
 Model UN as reporters in addition to delegates. This iteration of Press Corps has a lot of 
 new initiatives, chief among them being the ability to campaign for committees. By 
 looking into the various committees that you may be observing, you will have the 
 opportunity to campaign for the ones you feel are most relevant to your news source, 
 building a greater measure of choice into the Press Corps experience. The variety of 
 committees will also provide for a diversity of experience, with some delegates observing 
 one committee for the whole conference whereas others may rotate between 
 committees. Another new venture this year is diversifying the types of articles you will 
 write, which will include written reports, visual graphics, and longer Op-eds. We will 
 attempt to integrate Press Corps further into the conference at large through social 
 media posts, article reading periods in-committee, and a video summary of the 
 conference. I am very eager to work with you all on this fantastic, unique committee and 
 to see all that you do in the conference. 

 Sincerely, 
 Shrishti Dubey, 
 USG of Press Corps 
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 Letter from the Assistant Undersecretary General 

 Hello all! 

 My name is Chloe Walrad, and I will serve as your Assistant Under-Secretary-General 
 (A-USG)! I am a sophomore here at UA, studying News Media and minoring in Social 
 Media Marketing. In addition, I am a part of the CREATE Path to MBA, which is similar 
 to an accelerated master’s program. I am originally from Louisville, KY and came to UA 
 for their programs and beautiful campus. I also work as a Production Assistant and 
 Technical Director on campus at Crimson Tide Productions. I am a member of the Radio 
 Television and Digital News Associate, as well as the Alabama International Relations 
 Club, which houses this conference. I am fairly new to Model UN but have competed in a 
 few conferences and simulations. 

 I am so excited for you all to be joining us for the Press Corps at ALMUN! My 
 background in media and writing makes me excited to see what you all can do. In your 
 reporting and writing this weekend, I encourage you to do your best to write accurately 
 and objectively. I also would encourage you to use your media literacy to determine 
 what is  newsworthy  about the topic you may be reporting  on (i.e., what is the important 
 information and who may be affected by this?). I hope to help you all this weekend in 
 exploring these important issues and developing your reporting skills. I hope that the 
 Press Corps is beneficial to you in how you feel about real world issues and how the 
 media interacts. 

 I am so grateful you are here, and I look forward to seeing what you all accomplish this 
 weekend. 

 Roll Tide! 
 Chloe Walrad 
 AUSG of Press Corps 
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 Introduction to the Multimedia Coordinator 

 Some of the duties of the MC include taking photos and videos during the conference, 
 helping delegates choose photography for their articles and Op-eds, helping delegates 
 construct and edit visual graphics, and leading the construction of the final video 
 summary at the end of the conference. 

 Introduction to the Writing Coordinator 

 Hello! 

 My name is Abby Shinnerl and I will be your writing coordinator. I am a sophomore at 
 UA majoring in International Studies and Foreign Languages and Literature, with a 
 concentration in German. I am also minoring in Creative Media. Aside from your 
 writing coordinator, I am a DJ for WVUA-FM 90.7 and a videographer for Tide Talks. 
 This is my first year on the ALMUN staff, and I’m so excited to work with you! 

 Some of my duties as WC include assisting in writing articles and acting as an editor, 
 helping with the presentation of press releases and taking questions, providing special 
 guidance with op-eds, and judging articles. 
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 Brief Overview of Committee 

 Introduction to Press Corps 

 Press Corps, on the largest scale, is a committee whose delegates act as reporters 
 by observing and commenting on the actions of other committees at ALMUN. Most of 
 the reporters’ time is spent sitting in on and cooperating with other committees, 
 returning to the Press Corps at the end of each committee session to finalize the articles 
 they write about those committees. These articles will include short written reports, 
 visual graphics, and longer Op-eds. Not only will delegates observe the committee, they 
 will also integrate themselves in many of them through Press Releases at diverse 
 frequencies, working in collaboration with the dais. The Press Corps, in this way, serves 
 to illustrate the influence of real-world public and governmental opinions on the 
 activities of supranational organizations that make up the UN. 

 Introduction to Types of Work 

 Press Corps at ALMUN XIV will diversify the types of work done by 

 delegate-reporters in multiple types of articles and media. (see: Forms of Media  ) 

 Reports:  These are the usual Press-Corps articles,  short and mostly matter-of-fact about 

 committee occurrences, with some indications of news source and reporter opinion on 
 those happenings. 

 Visual Graphics  :  These are graphics articles created  through Canva, mostly using 

 pictures, graphs, and hot-button issues and quotes from a committee. These are meant 
 to serve as quick and easy sources of necessary information rather than any deep 
 analysis. 

 Press Releases  :  These are very brief, highly-specific,  breaking-news releases personally 

 delivered by delegates and constructed in conjunction with the dais. They bring up 
 issues crucial to any committee topic which may need further discussion. 

 Op-eds  :  These articles are longer, opinion-based pieces  completed by delegates in the 

 second-to last committee session, opining on anything from a specific committee action 
 to the conference as a whole from the point of view of their news source. 
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 Photography  :  Photos taken by Press Corps staff and delegates will be included in written 

 reports, visual graphics, Op-eds, and the video-summary. Some will also be posted to 
 the ALMUN social media 

 Video:  Video taken by Press Corps staff and delegates  may be included in any articles or 

 posted onto ALMUN social media, but will mostly be used to create the video summary. 

 Integration into Committees 

 One of Press Corps’ primary goals this year is to better integrate itself with the 
 conference at-large. With that in mind, Press Corps will be tailoring its reporter 
 assignments more specifically to committees as needed, making the reporter-delegates a 
 crucial part of the conference experience. This will be done primarily through press 
 releases of va  rious frequencies for committees, as  well as a reading period in committees 
 about which an article has been written. Op-eds are another effort to this effect, by 
 providing delegates with information on how real-life influence may look on their 
 committee actions and allowing them to make more informed decisions in the final 
 committee sessions. (see: Observed Committees). Press Corps delegates will be provided 
 with the resolutions and directives written by other committees even when they are not 
 in-committee. Press Corps will continue to post its articles where they are available to 
 anyone in the conference who wishes to see them, as well as maintaining its involvement 
 in ALMUN social media and making the video summary of the conference 

 Delegate Expectations 

 Press Corps delegates are expected to be respectful in writing on the work of 
 delegates in other committees. Reporters must be conscious of their representation of 
 occurrences in other committees and report them factually and accurately. All delegates 
 must also keep to the delegate handbook and maintain a respectful, productive, and fun 
 environment, especially in light of the serious issues that may be discussed. 

 In terms of expectations specific to Press Corps, delegates ought to be up-to-date 
 on the Background Guide for Press Corps and also the other committees in the 
 conference which they may be observing. Please make sure to research the news source 
 which you are assigned and their most prominent issues. Delegates must illustrate their 
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 research of both these subjects in their Position Paper. Delegates will also be expected to 
 speak convincingly in campaigning for their committees and summarizing the events 
 they have witnessed. 

 Delegates must also come prepared to write on a variety of issues in a variety of 
 ways, though they will have assistance from the dais and staff of Press Corps. 

 Press Corps History 

 United Nations Correspondents’ Association 

 ALMUN Press Corps is modeled after the United Nations Correspondents Association: 
 “The United Nations Correspondents Association (UNCA) was founded in 1948 at Lake 
 Success on Long Island where the United Nations was temporarily located. 
 At the time, the United Nations had 56 member nations.  UNCA started with fifty 
 members, mostly representatives of American and Canadian media.  The first president 
 of UNCA was an American John G. Rogers, correspondent for the New York Tribune. 
 The relationship between the United Nations Correspondents Association, as the 
 organization representing the United Nations press corps, and the Secretary-General is 
 based on an agreement dated September 16th, 1995 and embodied in the UNCA 
 constitution. 
 As the role and the influence of the United Nations grew in the world, the number of 
 correspondents also grew. 
 From its inception, UNCA worked to bring correspondents, members of diplomatic 
 delegations and the Department of Public Information together by organizing press 
 conferences, social functions, luncheons and an annual awards event. 
 Among the eminent guest of UNCA were King Hussein of Jordan, Prime Minister Fidel 
 Castro of Cuba, Prime Minister Nikita Khrushchev of the USSR, Prime Minister Indira 
 Gandhi of India, Polish leader Edward Gierek, French Foreign Minister Maurice 
 Schumann, the presidents of General Assemblies and the Secretaries-General. 
 After the death of Secretary-General Dag Hammarskjold in a plane crash in Ndola, 
 Northern Rhodesia (Zambia) on 17 September 1961, UNCA established the Dag 
 Hammarskjold Memorial Scholarship Fund, which annually awards several young 
 journalists from developing countries a stipend to visit the United Nations to cover the 
 General Assembly. 
 In 1992, the UNCA Executive Committee established the global media awards for 
 excellence in UN coverage to journalists from around the world including Africa, Asia, 
 the Arab world, and Latin America.  The annual UNCA Awards is held annually in 
 December in New York. 
 The United Nations Correspondents Association is incorporated as a 501 (c) (3) in the 
 State of New York. 
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 The United Nations Correspondents Association is recognized annually in a resolution 
 adopted by the General Assembly under the mandate of the Committee to Review 
 United Nations Public Information Policies and Activities, known as The Committee on 
 Information.  In its 2013 resolution, the General Assembly commended the United 
 Nations Correspondents Association for its ongoing activities.” 

 Past Years and New Goals 

 In its past years at ALMUN, Press Corps has established itself as a reporting 
 organization which observes other committees and skillfully comments on their 
 happenings. Press Corps has also introduced Press Releases to their portfolio, 
 integrating themselves into General Assembly and Specialized Agency committees 
 through crisis-like updates and releases. This year, we plan to expand upon that history 
 by expanding the types of observational articles we write, as well as integrating 
 ourselves into committees further by tailoring press release schedules to various 
 committees. We will also continue constructing the video summary presented at closing 
 ceremonies. 
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 FORMS OF MEDIA 
 Reports 

 Three reports will be required: one at the  end of each of the sessions 2 through 4. 

 One must be a written article and one must be a visual graphic. The format of the 
 remaining report is up to the delegate.  The article should be between 250 and 350 
 words. Articles entail concise, focused, fact-based reporting on the occurrences of the 
 committee a delegate has observed. The delegate should feel free to include outside 
 references in an article, though that will require a Works Cited with links to any 
 reference materials. This article may show the leanings of the assigned news agency, 
 though it should focus on reporting the facts of the committee.  Visual graphics will be 
 made on Canva, may use words in the form of quotes or major issues, but should mostly 
 include graphics. The content of this should outline the major blocs in a committee, 
 their positions, and/or the events of the session. These are more an outline of the 
 committee than a reporting of it, as compared to written articles. The Multimedia 
 Coordinator will assist with the visual graphics, and the Writing Coordinator will help 
 with articles. 

 Press Releases 

 Press Releases will be short, breaking-news declarations delivered by reporters to 
 an observed-committee during the committee session. At this time, the Press Corps 
 delegate will be the sole focus of the committee. The subject of the Press Corps will be 
 determined by the reporter in collaboration with the dais of the committee, focusing on 
 any issue which needs further elaboration or discussion. In this manner, the reporter 
 will be able to have influence on the subject of discussion. 

 The content of these press releases will be highly matter-of-fact and delivered as 
 breaking news updates, entirely factual and with no opinion bias whatsoever. These will 
 be 50-100 words in length and are to be written in Extended Unmoderated caucuses 
 (when reporters are observing the committee) by delegates with them conferring with 
 the dais during that committee’s unmoderated caucuses for the subject. Reporters may 
 request the assistance of the Writing Coordinator or the Multimedia Coordinator and 
 return to the Press Corps room to construct these if necessary. 
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 The delegate, in a GA or GA-like SA, will present the Press Release and then take 
 a set number of questions, with the assistance of the WC and MC. In Crisis-like SAs and 
 in Crisis committees, delegates will present the Press Release and take a set number of 
 questions with the assistance of the dais and staff. (see: Observed Committees) 

 Op-eds 

 An op-ed is a written prose piece expressing an opinion. An op-ed is an opportunity to 
 showcase the opinions and biases of a news source and will make up a large part of the 
 Best News Source award. Delegates will have the option of writing about one of the 
 committees or topics they have observed, or an overarching, general theme of the 
 conference. There are some committees which may require an Op-ed on their subjects 
 (see: Observed Committees). The Op-ed should be worked on throughout the course of 
 the conference but must be complete by the end of the fifth session. Op-eds should be 
 between 600 and 750 words. These Op-eds will be presented to any relevant committee 
 they reference and will illustrate the impact of public and media opinion on the 
 operations of supranational organization. 

 Photography 

 All Press Corps personnel are encouraged to take pictures, using phones or cameras, to 
 accompany their articles. These pictures should be submitted to your chair as soon as 
 possible in order for them to get approval that they can be placed in the paper. These 
 photographs may also be used in the final video summary of the conference. 

 Video 

 In addition to photography, ALMUN’s Press Corps is in charge of providing a video for 
 closing ceremonies on Sunday. Press Corps personnel are to use their smartphones or 
 cameras to capture this footage, which will need to be shown to and approved by chairs 
 before it is used. This video will be constructed in the last committee session on Sunday, 
 with Press Corps delegates assisting the Multimedia Coordinator in assembling the 

 video. It ought to be no longer than the length of one song. 
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 EXAMPLE MEDIA 
 Example Article with Works Cited: 

 Members of the Akutami Tribe Killed In 
 Mato Grosso do Sul, Brazil 

 Yesterday in Mato Grosso do Sul, 
 Brazil, four members of the previously 
 uncontacted Akutami tribe were killed 
 by a nearby rancher’s gunmen. After 
 walking next to the edge of the reserve 
 land, a hired gunmen shot and killed 
 four members, while three were left 
 severely injured. The injured members 
 were rushed to the hospital where they 
 were treated and are now stable, but in 
 critical condition. Authorities in Brazil 
 are responding to the scene and 

 questioning the people responsible for this incident. An investigation is being conducted 
 by the indigenous affairs bureau, to which they offered the statement that, “Due to the 
 outcoming reports, we have a lot of evidence to confirm through the investigation. Since 
 the Akutami tribe was previously isolated and the reserve land covers a large area, we 
 have little information on the encounter that took place between the Akutami and the 
 rancher.” The rancher’s attorney has claimed that, “He was merely defending his 
 property from intruders.” 

 Due to the slash in reserve lands under Brazil’s president, Michel Temer, it’s very 
 hard to distinguish the borders between private property and land belonging to 
 indigenous tribes. Recently, more and more ranchers have hired gunmen to protect 
 their property from members of the Akutami tribe among other tribes. Indigenous 
 rights activists, such as Survival International have spoken out, saying that, “The rising 
 rates of incidents occurring along the border of reserve land is disgraceful and needs 
 more attention from the government.” Another indigenous rights group, IWGIA, or the 
 International Work Group for Indigenous Affairs, has put out a statement saying that 
 isolated indigenous people need more protection from massacres like these. Julie Koch, 
 the executive director of IWGIA, has said that, “these killings could wipe out large 
 percentages of uncontacted tribes that are already affected by deforestation, disease, 
 and eviction.” Land disputes are becoming more common, leaving indigenous tribes the 
 most defenseless and vulnerable than they’ve ever been. “The survival of these smaller 
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 tribes relies on whether or not the government provides protection for them,” concluded 
 Survival International. 

 Works Cited 

 “Brazil: Over a Million People Sign Petition against the Belo Monte Dam.”  IWGIA  , 
 www.iwgia.org/en/brazil  . 

 International, Survival. “Brazilian Indians.”  Brazilian  Indians - Survival International  , 
 www.survivalinternational.org/tribes/brazilian  . 

 “Brazil: The Displacement of Guarani Kaiowá in Mato Grosso Do Sul.”  Brazil: The 
 Displacement of Guarani Kaiowá in Mato Grosso Do... · News · Minority Voices 
 Newsroom  , 
 minorityvoices.org/news.php/en/5252/brazil-the-displacement-of-guarani-kaio 
 w-in-mato-grosso-do-sul. 

 http://minorityvoices.org/news.php/en/5252/brazil-the-displacement-of-guaran 
 i-kaiow-in-mato-grosso-do-sul 

 International, Survival. “Guarani.”  Guarani - Survival  International  , 
 www.survivalinternational.org/tribes/guarani  . 

 International, Survival. “Brazil: the Guarani and a Decade of Broken Promises.”  Brazil: 
 the Guarani and a Decade of Broken Promises - Survival International  , 
 www.survivalinternational.org/news/11886 

http://www.iwgia.org/en/brazil
http://www.survivalinternational.org/tribes/brazilian
http://minorityvoices.org/news.php/en/5252/brazil-the-displacement-of-guarani-kaiow-in-mato-grosso-do-sul
http://minorityvoices.org/news.php/en/5252/brazil-the-displacement-of-guarani-kaiow-in-mato-grosso-do-sul
http://www.survivalinternational.org/tribes/guarani
http://www.survivalinternational.org/news/11886
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 Example Visual Graphic: 
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 Derived from: 
 https://medium.com/thoughts-on-journalism/year-in-review-how-we-fared-in-2014-in 
 fographic-31dd27da3228 

 Example Press Release: 

 Americans Protest British Tariffs on Plastics 

 Southampton, England -  7/23/46: Early this morning  riots broke out in the port city of 
 Southampton as American exporters were met with a staggering 75% tariff on plastic 
 goods. Three people were killed, and six others were wounded. 

 The tariffs are a measure intended to aid in reaching Prime Minister Julia Charleston’s 
 goal of a plastic-free United Kingdom by 2050. “My heart goes out to the families of the 
 victims of today’s violence,” said Charleston. “Fighting climate change will not be an 
 easy journey, but I ask we make it a peaceful one.” 

 Example Op-Ed: 

 Op-Ed: What a house cat can teach us about cybersecurity 

 (Julianna Brion for The Times) 
 BY HERBERT LIN 

https://medium.com/thoughts-on-journalism/year-in-review-how-we-fared-in-2014-infographic-31dd27da3228
https://medium.com/thoughts-on-journalism/year-in-review-how-we-fared-in-2014-infographic-31dd27da3228
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 NOV. 7, 2021 3:15 AM PT 
 The news today often contains reports about cybersecurity breaches that steal our data 
 or threaten our national security. The nation spends billions of dollars on cybersecurity 
 measures, and yet we seem unable to get ahead of this problem. Why are our computers 
 so hard to protect? 

 Recent experience with a house cat provided insights into the nature of this problem. I 
 am allergic to cats. My daughter came home, cat in hand, for an extended stay, and I had 
 to find a way of confining Pounce to a limited area. However, as many cat parents would 
 have known — though I did not — this was doomed to be a losing battle. 
 Everything that I tried to confine Pounce worked for a little while but eventually failed 
 as he found a way past my newest security barrier — just as hackers eventually find their 
 way through the cybersecurity barriers erected to stop them. 

 I have the advantage of unlimited material resources compared to those available to the 
 cat — I am presumably smarter than a cat, I have greater manual dexterity, and I’m a 
 higher mammal who knows how to use tools. So why did I lose this battle so decisively? 

 Here are some of the cybersecurity lessons that became clear from my ordeal. 

 ●  To succeed against a determined attacker (Pounce was very determined), I have 
 to be willing to go all in sooner rather than later. Even then, my victory may not 
 be entirely decisive. But what certainly won’t work is to deploy security measures 
 that will minimally do the job because I am too lazy to do the full monty at the 
 beginning. 

 ●  Pounce has the advantage of unlimited time, and he tries until he succeeds. It 
 may take a few days, but eventually he does. Moreover, Pounce only needs to 
 succeed once to get out. Every one of my confinement measures needs to work to 
 keep him confined. 

 ●  Greater material resources and more intelligence do not necessarily overcome the 
 huge advantage of Pounce’s ability to make an unlimited number of attempts to 
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 circumvent my barriers. If he fails on any given attempt, he incurs no penalty (my 
 daughter would be quite distressed if it did). 

 ●  Pounce has a powerful protector (my daughter) whose wrath I am unwilling to 
 confront for diplomatic reasons. Hackers operating out of foreign states often 
 have the backing of those governments, even if they are nominally operating as 
 free agents, and we may not have adequate leverage to persuade their protectors 
 to take action. 

 ●  My defensive measures succeeded completely until they didn’t. That is, it looked 
 like I was winning the battle to confine Pounce right up until the moment I saw 
 Pounce outside the confinement area. And this happened repeatedly. So, I was 
 often lulled into a false sense of security. 

 ●  Being able to take Pounce’s perspective would have helped me immensely in 
 crafting appropriate defenses. But viewing the world from eyes at a 6-inch height 
 from the floor would have been very difficult for me, and so I didn’t do it. He thus 
 saw ways of circumventing or destroying my defensive measures that I did not 
 see. 

 ●  Manipulating people can be more powerful than any technical defenses — what in 
 the cybersecurity world is called social engineering. When Pounce mews 
 plaintively and looks into my daughter’s eyes, my daughter just opens the door to 
 the confinement area and he walks out. My daughter may have agreed to help me 
 keep Pounce confined, but he was often successful in turning her loyalties. In 
 cybersecurity lingo, my daughter was a “trusted insider” that went rogue. 

 In the end, I “won” the battle when my daughter moved out, taking Pounce with her. 
 There, too, is an important cybersecurity lesson: Without a computer to be 
 compromised, cyberattacks are not feasible, so don’t use computers when they are not 
 necessary. My toothbrush and refrigerator work just fine without high-tech 
 communications capabilities, thank you, and I would really prefer not to incur any more 
 cybersecurity risks. 
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 Derived from: 
 https://www.latimes.com/opinion/story/2021-11-07/op-ed-what-a-house-cat-can-teac 
 h-us-about-cybersecurity 

https://www.latimes.com/opinion/story/2021-11-07/op-ed-what-a-house-cat-can-teach-us-about-cybersecurity
https://www.latimes.com/opinion/story/2021-11-07/op-ed-what-a-house-cat-can-teach-us-about-cybersecurity
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 RULES AND PROCEDURES 

 General Rules 

 Delegates, please keep the delegate handbook in mind at all times, specifically the 
 ethics statement therein. Review it and be conscious of the guidelines of acceptable 
 behavior in your writings, even as you write from the point of view of others. 

 While in the Extended Unmoderated Caucuses that allow you to observe the 
 committees, do not wander or loiter in the hall. Please stay in the room of the committee 
 you are observing unless you have decided on a Press Release and wish to seek out the 
 WC or MC for consultation. 

 Keep in mind that most of your time will be spent in the committee room that you 
 are observing, and the Press Corps delegates will be able to decide how long this time 
 will be in each session. 

 Press members must listen to the direction of the dais of the committee they are 
 observing and delegates must leave the committee room before voting procedures 
 commence. 

 Electronics 

 While delegates are observing committees, they will be among the few 
 in-committee allowed the use of electronics, including phones, laptops, and cameras. 
 Reporters may take notes on paper or on their laptops. Reporters may also write their 
 articles while they are in the committee. 

 No electronics are allowed while debate and summaries are occurring in the Press 
 Corps room. 

 Delegates must use a shared Google Drive for notes, reports, visual graphics, 
 op-eds, press releases, photos, and other work done by the reporter. 

 ALMUN will provide laptops to delegates that will have the capability to write 
 articles, access to Google Drive, access to Canva, and access to video editing software 
 used to construct the final video summary. 

 Delegates are allowed and encouraged to bring their own cameras if they wish, 
 and are encouraged to use their phone cameras for photo and video during the 
 conference. 
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 COMMITTEE STRUCTURE AND ASSIGNMENTS 

 Committee Structure 

 The general committee structure is outlined below. Please review the 
 parliamentary procedure guide on the ALMUN website before you look through this 
 section. The General Assembly parliamentary procedure applies here, with a Motion for 
 an Extended Unmoderated Caucus serving to allow delegates to leave and observe other 
 committees. 
 Session 1: 

 ●  A Round Robin about each delegate’s news source’s history, background, focuses, 
 biases, etc. This motion illustrates the delegates’ basic research into their own 
 news source. 

 ●  A series of Moderated Caucuses to campaign for committees. In these, delegates 
 will discuss various committees, their topics, their relevance to a news source, a 
 news source’s position on those topics. These speeches and the potion paper will 
 be critical in committee assignments. 

 ●  If there is time remaining, delegates may be allowed an Extended Unmoderated 
 Caucus to conduct Secretariat interviews. 

 Sessions 2-4: 

 ●  A Round Robin about each delegate’s committee assignment and the progress 
 that has been made in each committee. This may summarize the delegates’ report 
 or visual report, or speak to their ideas on their Op-ed. 

 ●  An Extended Unmoderated Caucus in which delegates will go to their assigned 
 committee to observe it. 

 ●  An Unmoderated Caucus, of a time period to be determined by the delegates, 
 when they return to the Press Corps room to complete their articles, have them 
 edited, and work on the final video if there is time remaining 

 Session 5: 

 ●  A Round Robin about each delegate’s committee assignment and the progress 
 that has been made in each committee. This is where a delegate may discuss what 
 they are writing for their Op-ed. 
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 ●  An Extended Unmoderated Caucus in which delegates will go to their assigned 
 committee to observe it. 

 ●  An Unmoderated Caucus, of a time period to be determined by the delegates, 
 when they return to the Press Corps room to complete their Op-eds, have them 
 edited, and post them to the website in the advance of the Plenary Session the 
 following day. 

 Session 6: 

 ●  An Unmoderated Caucus during which delegates will work on and complete the 
 video summary. 

 ●  If there is time remaining, delegates may motion for an Extended Unmoderated 
 Caucus to interview the Secretariat. 

 Committee Assignments 

 Committee Assignments are determined by a variety of factors, chief among them 
 the delegates’ position paper and their efforts in campaigning for committees in the 1st 
 committee session. Committees will NOT be pre-assigned. The campaigning for topics 
 and the position paper will be compared for depth of research and committee 
 assignments. 

 Certain Crisis and Specialized Agency committees may require a delegate to be 
 permanently assigned to a committee (see: Observed Committees). Other delegates will 
 be assigned to rotating committees, including for all General Assembly committees. 

 For individual assignments, the campaigning for committees will require 
 consideration of an Agency’s country and bias as a significant stakeholder in the issue. 

 If there are paired assignments, delegates will be assigned as Conservative - 
 Liberal pairings or as opposing nations and viewpoints. 
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 PREPARATION 

 Research 

 Delegates will need to perform prior research on  their assigned news agency to 

 determine the political leanings and other belief systems (including that of their 
 audience). We recommend you find articles written by and about the agency to have a 
 more complete understanding. 

 Delegates will need to know this Background Guide and all its requirements for 
 articles, pictures, and video in depth in order to be prepared for the conference 

 Delegates should also read the background guides on the other committees they 
 find interest in for the purpose of campaigning for the committee(s) they wish to cover, 
 which will occur during our first committee session. In reviewing the other background 
 guides, delegates should consider different news agencies’ positions on the topic and 
 how they might cover what is happening. 

 Position Paper 

 Delegates will need to refer to the document outlining Position Paper Guidelines 
 and look at the requirements for Press Corps. The position paper requires delegates to 
 demonstrate research and knowledge into press corps as a whole, their news agency, 
 and the committees which they feel are most relevant to their point of view. 

 Campaigning for Committees 

 During the first committee session, delegates will campaign for which committee they 
 would like to cover. Please prepare what committee(s) you would like to cover and make 
 sure to voice the reasons why you would like to do so. 

 Supplies 

 There are a few supplies that are vital to a good reporter (and delegate!). We will supply 
 laptops for all delegates for conference use through the University. We will also provide 
 writing pads for each delegate. Please bring with you writing utensils and any 
 supplemental materials (such as: background guides, research materials, etc.). We also 
 encourage you to bring your cellphone and/or any cameras for taking pictures to 

 accompany your written media. 
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 OBSERVED COMMITTEES 

 General Assembly 

 The Special Political & Decolonization Committee (SPECPOL) 

 The delegate assigned to this committee will be responsible for writing an 
 all-encompassing Op-Ed piece by the end of Saturday to be submitted for the committee 
 to read in passing their resolution. The delegate will also write reports at the end of 
 every committee session, informing your audience what happened in committee. They 
 may also need to write one press release, depending on the needs of the committee. The 
 delegate will have the opportunity to rotate committees. 

 Commission on Science & Technology for Development (UNCTD) 

 The delegate assigned to this committee will be responsible for writing an 
 all-encompassing Op-Ed piece by the end of Saturday to be submitted for the committee 
 to read in passing their resolution. The delegate will also write reports at the end of 
 every committee session, informing your audience what happened in committee. They 
 may also need to write one press release, depending on the needs of the committee. The 
 delegate will have the opportunity to rotate committees. 

 Specialized Agency 

 Fifth Pan-African National Congress, 1945 

 The delegate assigned to this committee will write reports at the end of each committee 
 session, informing the audience what just occurred. This delegate will also help 
 determine the crisis updates and help write any press releases needed. This delegate will 
 have the opportunity to rotate committees. 

 The International Court of Justice 

 The delegate assigned to this committee will write reports at the end of each committee 
 session, informing the audience what just occurred. This delegate will also help 
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 determine the crisis updates. This delegate will have the opportunity to rotate 
 committees. 

 Live Like a Republican, Vote Like a Democrat: The Second Administration of Bill Clinton 

 (UNSC) 
 The delegate assigned to this committee will need to write reports at the end of each 
 observed committee session informing the audience of its happenings. This committee 
 will require a specially assigned reporter to write multiple press releases in cooperation 
 with the dais, in the form of crisis-like updates. As such, the delegate will not have the 
 opportunity to rotate committees, but will be able to tangibly shape the actions of other 
 delegates in the Security Council. 

 The World Health Organization Travels Back in Time (WHO Back in Time) 

 The delegate assigned to this committee will need to write reports at the end of each 
 observed committee session informing the audience of its happenings. This committee 
 will require a specially assigned reporter to write multiple press releases in cooperation 
 with the dais, in the form of crisis-like updates. These press releases will need to be 
 similarly anachronistic to the time the WHO is in at that moment in committee, 
 requiring flexibility and creativity. The delegate will not have the opportunity to rotate 
 committees, but will be able to tangibly shape the actions of other delegates in the World 
 Health Organization. 

 Crisis 

 An Empire of Eagles: The Napoleonic Wars 1804-1807 

 The delegate assigned to this committee will be responsible for writing an 
 all-encompassing Op-Ed piece by the end of Saturday to be submitted for the committee 
 to read in passing their resolution. This Op-ed is unique in that it will be commenting on 
 a historical committee, which the delegate may interpret as commenting after-the-fact 
 or closer to the time of the committee, requiring some suspension of disbelief and 
 flexibility. The delegate will also write reports at the end of every committee session, 
 informing your audience what happened in committee. They may also need to write one 
 press release, depending on the needs of the committee. The delegate will have the 
 opportunity to rotate committees. 
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 His Majesty’s Privy Council: Colonial America 

 The delegate assigned to this committee will be responsible for writing an 
 all-encompassing Op-Ed piece by the end of Saturday to be submitted for the committee 
 to read in passing their resolution. This Op-ed is unique in that it will be commenting on 
 a historical committee, which the delegate may interpret as commenting after-the-fact 
 or closer to the time of the committee, requiring some suspension of disbelief and 
 flexibility.The delegate will also write reports at the end of every committee session, 
 informing your audience what happened in committee. They may also need to write one 
 press release, depending on the needs of the committee. The delegate will have the 
 opportunity to rotate committees. 

 Five Nights at Freddy’s 

 The delegate assigned to this committee will be very hands-on during the conference. 
 The delegate will write reports at the end of every committee session, as well as writing 
 crisis updates about what happened at Freddy’s for other committee delegates to 

 respond t0. This delegate will not have the opportunity to rotate committees. 

 Sabotage in Space: Martian Madness 

 The delegate assigned to this committee will act like Paparazzi, in a sense: the reports 
 they write at the end of each committee session will be like the paparazzi or 
 tabloid-style. This delegate will write on what the public observes, not necessarily what 
 actually happened, as this information may be private and confidential. This delegate 
 will not have the opportunity to rotate committees. 



 ALMUN XIV: PRESS CORPS    30 

 AWARDS 

 There will be three awards given for Press Corps. The awards will be based on the 
 threshold below, according to performance throughout all committee sessions and the 
 quality of works produced. 

 In addition, the elements of newsworthiness will play a part in the grading scale for 
 awards. The elements of newsworthiness are: 

 1.  Timeliness – a time related reason to publish now 
 2.  Proximity – relevance to the audience 
 3.  Conflict – disagreement or contention between people,  group, or institutions 
 4.  Prominence – involves well-known or noteworthy  individuals or entities 
 5.  Impact – the effect on people’s lives 
 6.  Human interest – something out of the ordinary 

 Best Reporter:  The Best Reporter award will be granted  to a delegate with a high-level 
 skill of writing, including following the basis of newsworthiness. The awarded delegate 
 must also be able to synthesize logical arguments in Op-Ed pieces, as well as writing 
 clear press releases. 

 Best News Source:  The Best News Source award will  be granted to a delegate that 
 maintained the attitude and bias of their assigned news organization. This includes 
 writing appropriate Op-Ed pieces. 

 Best Media:  The Best Media award will be granted to  a delegate with a high-level of 
 skill and performance within the media field of this committee. This includes the digital 
 elements, such as video, visual graphics, and pictures, as well as how they relate to the 
 topic being reported on. 

 Best Position Paper:  The Best Position Paper award  will be granted to a delegate with 
 a high-level skill of writing, research, and analytic skills. The awarded delegate will also 
 show a high level of knowledge for their news source and background guides. 
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 NEWS AGENCIES 

 When discussing the different new agencies around the world, it is important to 
 consider the laws in place in those countries that result in the amount of freedom of the 
 press as well as the political bias of the agency. Below, I have included those two pieces 
 of information as well as anything I found that should be highly considered when you 
 are writing your articles. Once you have received your assignment, I expect that you also 
 do research on your agency to learn more about the laws of the country regarding press 
 and what these political biases mean. 

 The New York Times: US 
 Free press 
 Political bias: liberal 

 Le Monde: France 
 Free Press 
 Political bias: liberal 

 Daily Mail: UK 
 Free Press 
 Political bias: conservative 

 Pravda: Russia 
 Not Free Press 
 Political bias: leftist 

 People’s Daily: China 
 Not Free Press 
 Communist Party affiliation 

 Die Welt: Germany 
 Free Press 
 Political Bias: conservative 

 El Pais: Spain 
 Free Press 
 Political Bias: liberal 

 Times of India: India 
 Partly Free Press 
 Political Bias: conservative 

 Corriere della Sera: Italy 
 Partly Free Press 
 Political Bias: centrist, 
 liberalism 

 Aftonbladet: Sweden 
 Free Press 
 Political Bias: left-wing 
 Keep in mind: Aftonbladet is 
 categorized as a tabloid! 

 The Sunday Times: South 
 Africa 
 Partly Free Press 
 Political Bias: conservative 

 Dawn: Pakistan 
 Not Free Press 
 Political Bias: Centrist 

 Financial Tribune: Iran 
 Not Free Press 

 Political Bias: center right 
 Herald Sun: Australia 
 Free Press 
 Political Bias: conservative 
 Keep in mind: Herald Sun is 
 categorized as a tabloid! 

 Korea Times: South Korea 
 Partly Free Press 
 Political Bias: independent 

 Japan Times: Japan 
 Free Press 
 Political Bias: independent 
 centrist 

 El Sol de Mexico: Mexico 
 Not Free Press 
 Political Bias: conservative 

 Calgary Herald: Canada 
 Free Press 
 Political Bias: conservative 

 Al-Raya: Qatar 
 Not Free Press 
 Pro-government stance 
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 CLOSING STATEMENT 

 Your goal as reporters is to inform the public and show how the media can affect world 
 events. Think critically and write objectively. Each committee will have their specific 
 needs from the Press Corps. We encourage you to have fun with these assignments and 
 perform at your highest level, as the public is relying on you to inform them of what is 
 happening. We can’t wait to see the content you produce during ALMUN XIV. Roll tide! 
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